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MINUTES

Thursday, March 19, 2O2G

Mammoth Community Water District
Regular Board Meeting

The Boord of Directors convened in session ot the hour of 5:30 p.m. No recess wos taken, and the meeting was
odjourned ot 6:76 p.m.

Prepared by:

Stephanie Hake
Executive Assistant

ATTEST:

Clay rray
Boa
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THE REGULAR MEETING of the Board of Directors of the Mammoth Community Water District was held on
Thursday, March L9,2026 at 5:30 p.m.

ROLL CAIL

Board Present
Director: Tom Cage
Director: Dennis Domaille
Director: Elizabeth Hylton
Director: Tom Smith
Director: Ga ry Thompson

Board Absent
None

Staff Present
General Manager: Clay Murray
District Engineer: Garrett Higerd
Finance Manager: Jeff Beatty
Operations Superintendent: Chris Monroe
lnformation Services Manager: Justin Mulbay
Principal Administrative Analyst: Michael Draper
Executive Assista nt: Stephanie Ha ke
Legal Counsel: Josh Horowitz (remote attendance)

Guests Present
Anthony Elowsky - Robert D. Neihaus, lnc.
Leanna Block - MCWD

Melissa Bretz - MCWD
Chris Weibert - MCWD (remote ottendonce)

PUBLIC FORUM

President Smith opened the public forum ot 5:37 p.m.

Cloy Murroy formally introduced Chris Monroe, the District's newly oppointed Operations Superintendent. Director
Coge congrotulated Mr. Monroe on his new position.

No one else addressed the Boord ond President Smith closed the public forum at 5:31 p.m.

CONSENT AGENDA A

prove the February 2025 Check Disbursements
prove the Minutes from the Regular Board Meeting held February t9,2O2G

Director Hylton mode o motion.

BOARD ACTION - To approve Consent Agenda A

MOVED BY: Director Hylton
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SECONDED BY

AYES:

NAYS:

B-1 Operations Department Report
B-2 Maintenance Department Report
B-3 Finance Department Report
B-4 Engineering Department Report

MOVED BY:

SECONDED BY:

AYES:

NAYS:

Director Cage
Directors Cage, Domaille, Hylton, Smith, and Thompson
None

CONSENT AGENDA B - DEPARTMENT REPORTS

B-5 lnformation Services Report
B-5 Personnel Services Report
B-7 Regulatory Support Services Report
B-8 General Manager's Report

Director Domaille made o motion.

BOARD ACTION - To approve Consent Agenda B

MOVED BY: Director Domaille
SECONDED BY: Director Thompson
AYES: Directors Cage, Domaille, Hylton, Smith, and Thompson
NAYS: None

CURRENT BUSIN ESS

C-l Discuss and Consider Adopting Resolution No. 02-28-25-02 Honoring Mark Busby,s Service to the District

President smith reod the resolution into the record; then osked for o motion.

BoARD ACTION - To adopt Resolution No. 02-28-26-02 honoring Mark Busby's service to the District

Director Domaille
Director Cage
Directors Cage, Domaille, Hylton, Smith, and Thompson
None

C-2 Public Hearing on Proposed New District Water and Wastewater Rate Structurer The Board will receive a staff presentation and then receive public comment on the proposed Fiscal
Years2O27'2031 water and wastewater rates. After the hearing is closed, staff will provide the Board
with a tabulation of valid written protests fited against the new rate structure.

President Smith opened the public Hearing ot S:35pm.

Jeff Beatty briefly described the rate study process and the methodology for the proposed changes to the rote
structure. He soid thot oll customer closses, not just a few, would have a tiered rote structure. The tiers are tied
to the historical overoges of the ovoilobitity of surfoce water vs. ground water.

Board members complimented staff ond the consultant, Anthony Elowsky, on o well done ond a thorough report.

President Smith then asked if there were ony members of the pubtic interested in moking o comment. There were
no members of the public in ottendance either in person or virtuolly, therefore, no comments.
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President smith then closed the pubtic hearing at 5:45. Mr. Beotty stoted that the District had not received ony
comments, written or oralduring the published comment period.

BOARD ACTION - None, information only

C-3 Discuss and Consider Adopting Resotution No. 03-19-25-03 Setting Water and Wastewater Rates for Fiscal
Year 2O27 through Fiscal year 2031

Following the public hearing, Director cage mode a motion to adopt the resolution setting the new water and
wastewoter rotes.

BOARD AcTloN - To adopt Resolution No. 03-19-25-03 setting water and wastewater rates for fiscal year
2027 through fiscal year 2031

MOVED BY: Director Cage
SECONDED BY: Director Hylton
AYES: Directors Cage, Domaille, Hylton, Smith, and Thompson
NAYS: None

C-4 Discuss and Possibly Approve a Sponsorship Grant for the High Sierra Energy Foundation,s livingWise
Education Program in the Amount of 54,14L.2O

Michoel Droper soid thot the program's director, Pom Bold, was unoble to ottend the meeting ond went on to
briefly describe the long-standing progrom. He noted thot the District recently hired o couple of stoff that had
been through the progrom over 70 years ago when they were 6th grade students.

Director cage commented thot the Livingwise Progrom was worthwhile ond provided volue to the 6th grode
students and the community, os well as a greot recruitment tool. Director Hylton then made o motion.

BOARD AcTloN - To approve the sponsorship grant for the High Sierra Energy Foundation,s LivingWise
Education Program in the amount of $4,141,.20

Director Hylton
Director Thompson
Directors Cage, Domaille, Hylton, Smith, and Thompson
None

C-5 Discuss and consider Adopting Resolution No. 03-19-25-04 Establishing the Fiscal year 2027 MCWD Master
Fee Schedule

Jeff Beatty said the Moster Fee Schedule (MFs) contoins all rotes ond fees chorged by the District. The rates ond
fees listed in the MFS olign with the cost to the District's for providing the service ond are reviewed annuolly osport of the budget development process.

There was no discussion. Director Domoitte mode o motion.

BOARD ACTION - To adopt Resolution No. 03-19-26-04 establishing the Fiscat year zO27 MCWD Master Fee
Schedule
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MOVED BY:

SECONDED BY

AYES:

NAYS:

Director Domaille
Director Thompson
Directors Cage, Domaille, Hylton, Smith, and Thompson
None

C-5 Discuss and
CapitalBudget

Consider Adopting Resolution No. 03-19-26-05 Approving the Fiscal year 2O27 Operating and

Jeff Beotty introduced the item and said Melisso Bretz would tead the presentotion. Ms. Bretz hightighted the few
changes to the document since the droft wos presented in Februory.

Director Cage complimented staff for the work that went into preporing the onnuol budget ond noted it was very
easy to read and understand.

There was no further discussion. President Smith soid it was o greot team effort and colted for o motion.

BOARD ACTION - To adopt Resolution No. 03-19-25-05 establishing the Fiscal year 2027 MCWD Operating
and Capital Budget

MOVED BY:

SECONDED BY:

AYES:

NAYS:

MOVED BY:

SECONDED BY

AYES:

NAYS:

C'7 Discuss and Consider Adopting Resotution No. 03-19-25-06 Establishing an lnitial Appropriations Limitation
for the Fiscal Year 2027

Jeff Beotty said that this is o two-step annual process ossociated with the budget odoption. The initial
appropriations limit brought to the Board in Morch is on estimated omount, then once the state provides the
necessory annuol figures, typicolly in May, the estimated amount is revised with the octualfigure.

There was no discussion.

BOARD ACTION - To adopt Resolution No. 03-19-26-06 estab lishing an initial Appropriations Limit for the
FiscalYear 2027

Director Hylton
Director Cage

Directors Cage, Domaille, Hylton, Smith, and Thompson
None

Director Cage

Director Hylton
Directors Cage, Domaille, Hylton, Smith, and Thompson
None

C-8 Discuss and Consider Adopting Resolution No. 03-19-25-07 Approving the Fiscal year 2027 Salary and
Authorized Positions (SAPRl

Chris Weibert soid there were only minor chonges to FY 2027 Solary ond Authorized positions at this time qnd thot
likely on omended resolution woutd be brought to the Board once negotiations with the Locot 72 Union concluded.

There was no discussion, ond president Smith colted a motion.
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pproving the Fiscal year 2O27 Salary and Authorized

Director Domaille
Director Thompson
Directors Cage, Domaille, Hylton, Smith, and Thompson
None

c-9 Discuss and Provide Direction to staff Regarding a Request by the Eastern sierra climate & communities
Resilience Project Team (ESCCRP| to Enter into a Memorandum of Understanding with whitebark tnstitute andother organizations to Explore stakeholder Benefits Related to Forest Restoration projects in the Mammoth
Lakes Region of the tnyo National Forest

clay Murray said there was no finoncial commitment or staff time obligated by signing the MolJ. AttorneyHorowitz verified that the agreement wos legally occeptable.

There wos no further discussion ond president smith coiled for o motion.

BoARD AcrloN - To direct staff to sign the Memorandum of Understanding with whitebark lnstitute andother organizations to explore stakeholder benefits related to forest restoration projects in the Mammoth
Lakes region.

MOVED BY:

SECONDED BY:

AYES:

NAYS:

Director Hylton
Director Thompson
Directors Cage, Domaille, Hylton, Smith, and Thompson
None

Technical Services Committee - March 7g,2026
Dennis Domaille
Gary Thompson

Special Finance Committee - March 79, 2026
Tom Cage (absent)
Elizabeth Hylton

Finance Committee - March 79, 2026
Tom Cage (absent)
Elizabeth Hylton

Tech n ica I Se rvices Comm ittee :

Director Domoille reported the committee was updoted on the process for obondoning wett 76 locoted in thechoir 75 porking lot. Also discussed wos the snowpack is melting much foster thon onticipated for this time ofyear.

Speci ol I nvestme nt Com m ittee :

Director Hylton soid thot the upcoming assessment of the oging Administration Buitding could result in orecommendation for significont costly upgrodes. Therefore, the committee met to discuss moking possible
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changes to the investment strategy to prepare for these expenditures. She reported thot the committee thought
it best to "stoy the course" ond not make any chonges at this time.

Finance Committee:

Director Hylton reported thot the committee reviewed most of the business thot had been discussed ot this
meeting.

DIRECTOR COMMENTS. REQUESTS, AND REPORTS

Director Cage commented thot lost yeor the Boord cancelled the June and August regular Board meetings. This
ollowed staff to focus on projects ond field work during the short construction seoson. He requested thot the
Board consider cancelling o Board meeting or two during the upcoming summer months. He stoted thot he hos o
potentiol conflict with the June Boord meeting dote.

Clay Murray soid he ond staff would consider the summer schedule comments as potential business items surface
over the next couple of months.

ATTORNEY REPORT

Attorney Horowitz soid the state legislature hos mony bilts that are currently being worked on. He highlighted a
few that could have an impoct on the District if passed. Assembly Bitt (AB) 2780 retoted to the setting of rites ond
AB 2073 related to wildfire protection; Senote Bitls 707 ond 7753 olso related to witdfire situotions. He said ACWA
ond his office are keeping o close eye on how these develop. He anticipates ACWA witt be osking for tetters of
support in the coming months.

cLosED sEsstoN

None

MENT

President Smith asked for o motion to odjourn the meeting

BOARD ACTION - To adjourn the Board Meeting

MOVED BY: Director Domaille
SECONDED BY: Director Hylton
AYES: Directors Cage, Domaille, Hylton, Smith, and Thompson
NAYS: None

President Smith odjourned the meeting ot 6:76 p.m.
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